ROUNDTABLE/WORKING MEETING
ENVISION CAMBRIDGE
SULLIVAN CHAMBER
DATE

November 20, 2017

TIME

5:37 PM

LOCATION

Sullivan Chamber

PURPOSE

Roundtable/working meeting to receive an update on Envision Cambridge

ATTENDEES

Councillor Carlone, Councillor Cheung, Councillor Devereux, Councillor Kelley,
Councillor Maher, Vice Mayor McGovern, Councillor Toomey, Louis
DePasquale, City Manager, Lisa Peterson, Deputy City Manager, David Kale,
Assistant City Manager for Fiscal Affairs, Iram Farooq, Assistant City Manager
for Community Development Department, Melissa Peters, CDD, Stuart Dash,
Director of Community Planning, CDD, Chris Cotter, Director of Housing, CDD,
Jeff Love, Utile, Kathy Watkins, Sandra Albano, Executive Assistant to the City
Council, Paula Crane, Deputy City Clerk and Donna P. Lopez, City Clerk

ABSENT:

Mayor Simmons
DISCUSSION SUMMARY

Vice Mayor McGovern convened the meeting at 5:37 PM. He stated the purpose of meeting and
announced that the meeting is being audio and video recorded. He thanked all for being present. He
introduced City Manager DePasquale for open remarks.
Mr. DePasquale stated that he is pleased that this has been a community process. He noted that
there has been involvement from over 100 community members along with 20 community meetings.
He stated that timetable and on budget are on target.
Iram Farooq introduced the team working on Envision Cambridge including City staff and staff of Utile.
She stated that today’s focus will be on the Alewife area and its’ planning. This will bring together
how to think about land use and comprehensive planning in conjunction with climate change and
building resilience. She introduced Tim Love from Utile.
Mr. Love stated that for those that do not know, Cambridge Today was the first major document that
has come out as part of the efforts. He said that if people have questions or comments, please
contact Ms. Farooq or Ms. Peters. He stated that there has been a robust public engagement strategy
including a series of corridor walk shops which help to understand what people feel about the
development review process. He stated that they also have been using street teams throughout the
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process to engage residents. The current activity is called Envision Cambridge Streets which has been
useful to communicate to a wider public the tradeoffs that are driving some of the decisions. He
stated that they are conducting a survey which is also very useful.
Mr. Love gave a summary of the PowerPoint Presentation (ATTACHMENT A).
Mr. Love stated that four working groups are looking at four topic areas: housing, economy, mobility
and climate and environment. These groups include City staff, experts in the City and advocates that
have a particular focus on these areas. He talked about next steps including working group meeting
#4, public meeting in the Winter of 2018 and working group meeting #5 in Spring 2018. He stated that
the work of the working groups will lead to a document that is much more far-ranging. He stated that
they are in the midst of doing a more detailed citywide analysis based on different growth
projections. He stated that given the work with the working groups, there can be more detailed
analysis to look at the baseline under existing zoning. He stated that Cambridge is a mature city as it
relates to additional development capacity. He stated that to make the analysis more accurate, they
have focused in on specific areas where growth is more likely, one such area is Alewife. He stated
that they will look at other areas where some of the legacy office buildings might be redeveloped in
the next 15 years. He stated that they have a robust methodology that will allow for forecasting. He
said that this will allow rapid prototyping to let the City know what impacts could be.
Regarding the Alewife Plan, Mr. Love stated that the Alewife scenarios and plan have been developed
through 13 Alewife Working Group Meetings, 2 Advisory Committee Meetings, 2 Public Workshops, 3
Interdepartmental Working Group Meetings, 1 City Council Roundtable, and 1 Planning Board Update
which totals 22 meetings which do not count meetings with the core project team and CET focus
groups. He spoke about the key objectives for Alewife, vision benefits, and proposed land use. He
spoke about the existing quadrangle and the proposed land use at the quadrangle.
Mr. Love talked about existing businesses as a starting point. He stated that existing businesses
provide important amenities for Cambridge residents and offer diverse jobs for Cambridge residents
that are different in profile than the jobs in Kendall Square. He spoke about models of what this
public realm could look like.
Mr. Love stated that as it relates to the shopping center, he talked about the character of the proposal
which is predicated on a new, pedestrian-friendly shopping street very much like Assembly Row, but
with a better traffic pattern. He stated that Jerry’s Pond is a challenging site because the land is
former WR Grace land without a clear path to glory to fund its cleanup. He stated that the vision plan
for the Fresh Pond Parkway would be to encourage sensitive development that supports the
surrounding neighborhoods.
Mr. Love talked about the aggregate data from the scenarios. He gave a summary of the breakdown
of housing units and jobs. He stated that next steps for Alewife include a Planning Board update,
public meeting on December 12, 2017 and another Alewife Working Group meeting on December 14,
2017. He stated that the Alewife Plan release will be in winter of 2018.
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Councillor Carlone stated that he did read Cambridge Today which is a very good document. He
stated that it is extremely well-written. He said that as it relates to percentage trips by sustainable
modes, he would like to include vehicles because some residents are dubious that Alewife can handle
both commercial and industrial use given the traffic patterns of today.
Councillor Carlone stated that when he looks at the site plan on page 13, he infills asphalt. He said
that he is not sure that it will be very different than where we are today. He said there is not near
enough open space and it is hard, even with future connections, to get to Danehy.
Councillor Carlone stated that he believes that the full City Council feels that a shuttle bridge is
necessary. He said that to maximize the quality of the quadrangle, we need a shuttle bridge.
Councillor Carlone stated that he would guess that a few businesses own their property but not as
many as one would think.
Councillor Carlone asked where in the country buildings such as those on page 17 are being built. Mr.
Love stated that the Brooklyn Navy Yard and Portland, Oregon have followed this model. Councillor
Carlone stated that this is the exact model that many City Councillors want for retail. The question is
enforcement.
Councillor Carlone stated that on page 21, it appears to him as if existing retail buildings are being
added to. Mr. Love stated that all the buildings would be new buildings. He said that this would roll
out in a series of steps to ensure that it makes sense.
Councillor Carlone asked what is the percentage of residential to commercial breakdown. Mr. Love
stated that he does not have the data but they will provide the City Council with this information. He
stated that it is probably 50/50.
Councillor Kelley stated that he thinks that we are stuck with parking. He suggested having no parking
there. He said that he agrees with Councillor Carlone that absent a bridge to the south side of the
railroad tracks, we are missing a huge opportunity to do something there. He is interested in seeing
the School Department numbers. He stated that he does not feel the School Department numbers are
accurate. He stated that on New Street it is all residential and he expects that this will happen at the
shopping center site. He said that building a bridge and driving down the parking numbers is crucial
and verifying the School Department numbers would be beneficial.
Councillor Devereux talked about the letter received by thirteen members of the Alewife Working
Group. She said that the City does not have the transit, transportation or connectivity to support
additional development. She suggested that a Transit Mobility Task Force be formed with regional
partners. She said that when talking about new housing in the quad, excluding buildings already
permitted, she would like more information on 55 Wheeler Street site. She asked if this site was
counted in the data. Mr. Love responded that they are included in the data on page 13.
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Councillor Devereux stated that there are not GFA or FAR figures presented to compare things such as
jobs. She stated that she feels that it is a moving target and it is difficult to see how the process has
evolved. She would like it laid out in a more consistent manner so it is easy to track the progress. She
said that she is intrigued about the long blue building in the quad. She asked how it could happen
that there were more of these types of buildings. She stated her agreement that many of the existing
uses will stay and it would be helpful to see this plan with the current buildings in place. She stated
that we are getting to the difficult part of how to figure out how climate change and traffic are going
to be addressed by this plan.
Councillor Devereux stated that as it relates to the School Department numbers, 230 students would
reflect a K-5 school. She said that we have talked repeatedly about the improvements to the public
realm in the Alewife area. She said that because the ownership is so fractured, there does not seem
to be a plan for places in that area where people can go.
Councillor Maher stated that what we see on the screen and what we have heard is interesting. He
stated that the problem for him is how realistic is this plan? He said that he is confused as to why we
would look conceptually at big parcels of land and did not look at the Sancta Maria Hospital site. He
stated that this is a perfect site for some kind of continuing care facility or aging in place type of
building. He said that it is unrealistic to think that the building of 625 Concord Avenue, which is a
medical building, will change its usage. He said that there is a significant landowner which he believes
has signed a Purchase and Sales Agreement and his land will not be what it is being shown on the
PowerPoint. Mr. Love stated that it is only possible if the regulations change. He said that if this plan
is supported through the engagement process and then by the powers that make zoning changes, it is
relatively more possible. This plan would require revisions to land use policy. Councillor Maher
stated that it can help change or it holds in place exactly what we have today. Mr. Love stated that if
rental housing is the highest and best use, one choice would be to capture the market. He said that it
is his own personal opinion, Cambridge has a unique advantage to be a little bit selective and stricter
about its land use policy because the market will still come to Cambridge. He said that what is being
shown is an ideal vision to set land use policy. He stated that the market and landowners can stay put
if they want to.
Councillor Maher asked if there has been conversation about an entity, whether City or another,
acquiring land. He stated that in Somerville, there was a vision and then there was a taking of land.
He stated that when you have a site that is so splintered, it is going to make achieving a vision a lot
more difficult. He said that regarding land use, part of the problem is that when you have one group
making decisions about land use that may happen 15-20 years out. He said that many things can
change in time. He stated that when you involve the community today, it is not those people that will
live with the reality in the future.
Ms. Farooq stated that Councillor Maher makes a valid point, particularly when thinking about an
area that is evolving so much. She stated that there was no one there when they did the last version
of planning. There is a host of stakeholders that did not exist during the previous planning. She
stated that we can look at what makes sense when thinking about the future. She said that the plan
may take a while to come to fruition but this is not going to transform in the next five years. We are
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looking 25-30 years into the future. Mr. Love added that the zoning regime only looks at setback and
FAR; there is a lot that has to be negotiated that does not set expectations about what the outcome
is. He said the specificity of a vision moving forward would be beneficial.
Councillor Maher added that there are many people who think that all the City’s problems can be
solved in this process. He said that he hopes that we do not see the opportunity squandered to have
a new school, DPW headquarters, or a new fire station, etc. He stated that there are locations in the
area that we may have to step in and take bold action.
Mr. DePasquale stated that the City is clearly looking at many issues such as an additional fire station,
a new DPW main facility, etc. He said that the City does not even have enough space for employees.
He said that if there are opportunities, they City is acting on those opportunities.
Councillor Toomey asked where we are at in terms of how much has been spent to date? Ms. Farooq
stated that they are within budget in terms of the Utile contract and they have made it clear to the
consultant team and staff that they will not be coming back to the City Council for additional funds.
Councillor Cheung asked about air rights and the consideration of a transportation platform. Ms.
Farooq stated that that is not a plan that has been discussed in any seriousness. She stated that this
has not been a central piece of this process. Councillor Cheung stated that he prefers this to include a
bridge.
Vice Mayor McGovern stated that on page 7, regarding stakeholder and public engagement, he wants
to ensure that we are getting as many voices to the table as possible. He asked if there have been
meetings at Fresh Pond Apartments, Walden Square, etc. He asked for a summary of the outreach.
Melissa Peters stated that the Community Engagement Team has been very successful. There have
been both digital and paper surveys as well as evaluation of who is participating in the process. She
said that they noticed that they could do better reaching millennials. She explained that because
millennials prefer on-line engagement, they introduced a new platform. Vice Mayor McGovern stated
that when he partners with community groups or organizations such as CEOC or the Margaret Fuller
House to hold a meeting, there is a larger turnout.
Vice Mayor McGovern stated his agreement with Councillor Carlone about the inclusion of a
connector. He stated that being clear with the City Council, as well as residents, as to what to expect
with the final report is important.
Mr. Love stated that he does not want anyone to underestimate the power of land use regulations.
He stated that land use regulations will result in a lot of these things happening. Vice Mayor
McGovern stated that once something is on paper, even if it is a draft, people tend to interpret that as
fact. He said that as it relates to the 230 students in the analysis, the district could absorb this
number.
As it relates to the ratio of commercial to housing, Vice Mayor McGovern stated that he would like to
see a heavier ratio towards housing than commercial.
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Councillor Carlone stated that the vision in East Cambridge was based on land ownership and
therefore it was allowed to happen. He said that redoing zoning will have a real impact. He said that
the sounder the plan, the more it will likely happen. He stated that if we are willing to have this be
developed at an urban school, we can take land for school and sell air rights to housing developers.
He said that if you build commercial, you should have to contribute to a shuttle bridge. He said that
when East Cambridge was done, there was enormous state and federal funding. He said that we
cannot propose to develop a district without being a major participant. He said that he would like to
see a three-dimensional representation of the consultant’s site plan.
Councillor Devereux said that as it relates to what is realistic and possible, the Summer Shack will
potentially be redeveloped and she asked if this was included in the plan. She said that there are sites
that we know have recently changed hands and the owners are determining what they will do moving
forward. She asked how proactive the City is being as it relates to owners that we know will
redevelop. She said that values are going up and properties are selling. She stated that assessed
values have gone up $180 million dollars on CambridgePark Drive. She said that this presentation
does not talk about green infrastructure but she would like to see more of a tree canopy and green
networks.
Councillor Kelley stated that we should explore a moratorium at Alewife in the next City Council term.
He stated that the Envision Cambridge is not about zoning for him, it is about the vision of the city. He
said that we should be creative in the aspiration. He stated that we need to cross railroad tracks and
without crossing the tracks, we have failed in meeting what is possible for both sides of the tracks.
Vice Mayor McGovern stated that he received an e-mail from Patty Nolan regarding early childhood
space and the need for the same.
Mr. Love stated that given the characteristics of Alewife, we should look ahead to zoning to meet the
aspirational/pragmatic balance.
Ms. Farooq stated that it was very valuable for the City to have a set of expectations that were
embodied in the zoning at the Volpe District. She noted that it helped the City Council to leverage a
huge package of public benefits.
Councillor Kelley asked about changing the Table of Uses. Mr. Love stated that it is too early to get
into detail but they will be looking at that as part of their work. Ms. Farooq stated that looking at it
from the perspective of retail strategy, they are going to take on those particular elements of the
Table of Uses in the new year. Councillor Kelley stated that he is disappointed that we are not farther
along in this conversation.
Vice Mayor McGovern stated that two communications were received by the City Council that will be
entered into the record as follows:
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A communication was received from LR Dankerlin urging the City Council to take time to examine the
way the City decides how to calculate the market price of square footage for residential and
commercial real estate in Cambridge (ATTACHMENT B).
A communication from nine of the members of the Alewife Working Group urging the City Council to
request the City Manager to direct the City staff to take all necessary steps to make a bridge and railstop a reality and to consider an auto connection point and Little River crossing and to bring state
senators and representative and other stake holders into the conversation (ATTACHMENT C).
Councillor Carlone emphasized that without a bridge, you will not get any support for zoning. It
should be part of the plan and it has to be more than a bicycle bridge. He said that if the MBTA has to
develop some of their multiple rail lines, so be it. It is critical to the area.
Meeting adjourned at 7:33 p.m. on the motion of Councillor Devereux.
A TRUE COPY:
ATTEST:Donna P. Lopez, City Clerk
A list of documents and other exhibits used at the meeting:
ATTACHMENT A
ATTACHMENT B
ATTACHMENT C

Envision PowerPoint Presentation
Communication from LR Dankerlin
Communication from the Alewife Working Group
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Agenda
Project Update
Citywide Plan Update & Next Steps
Alewife Plan Update
Engagement
District Plans
Impacts
Next Steps
Discussion
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Citywide Plan Update & Next Steps

Public Engagement

Survey on draft goals
https://envisioncambridge.consider.it/

Corridor Walkshops:
• Cambridge Street: Aug 3
• Mass Ave.: Sep 6
• Porter Square: Sep 26,
May 22

Street Team Activity,
Envision Cambridge Streets

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Citywide Plan Update & Next Steps

Citywide Strategies and Actions
Four Working Groups have developed citywide goals and draft
strategies and actions for each of the plan’s focus areas – Housing,
Economy, Mobility, and Climate and Environment. The Envision Cambridge
Advisory Committee functions as the Working Group for Community
Interaction and Urban Form/Open Space.
Process to date:
•

•

3 rounds of Working Group meetings (May, June, July, 2017):
Developed goals; developed and prioritized strategies and actions;
identified indicators and targets.

Housing Working Group meeting 2, June 2017

Advisory Committee meeting, September: Identified synergies and
conflicts, discussed citywide priorities.

Next steps:
•

Working Groups meeting #4, Dec ‘17: Gain consensus on actions
that will be written into the plan as recommendations; identify 3-5
indicators that the City will measure on an ongoing basis after the plan
has been released.

•

Public meeting focused on citywide scenarios: Winter ’18

•

Working Groups meeting #5, Spring ‘18: Finalize prioritized list of
actions based on citywide scenarios.
City of Cambridge

Envision Cambridge

Climate and Environment Working Group meeting 3, July 2017

City Council Update – November 20, 2017

envision.cambridgema.gov
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Citywide Plan Update & Next Steps

Upcoming citywide scenario analysis
•

Envision Cambridge will be testing land use mixes and densities
that compares the level of development under existing zoning
with three alternative scenarios.

•

The alternative scenarios will focus on the corridors and other
selected areas that have a higher propensity for change.

•

The scenarios will be compared based on urban form outcomes
and performance on citywide metrics such as:
•
•
•
•
•
•

Housing Units
Affordable Units
Jobs
% Trips by Sustainable Modes
GHG Emissions (MT CO2e)
Net Revenue ($)

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Citywide Plan Update & Next Steps

Study areas for citywide scenarios
North
Point

Lechmere Sq.

Cambridge St –
Boynton Yards

Mass Ave.
Corridor

Cambridge St.
Corridor
Charles St.

Alewife
Area Plan

Prospect St.

Star
Market

Cambridgeport
Riverfront

K2C2

Cambridgeport
South

Recent planning areas
Alewife study area
Proposed areas for
corridor analysis
Potential areas of change

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife Engagement

Alewife: Stakeholder and public engagement
The Alewife scenarios and plan have been developed
through:
•

13 Alewife Working Group Meetings

•

2 Advisory Committee Meetings

•

2 Public Workshops

•

3 Interdepartmental Working Group Meetings

•

1 City Council Roundtable

•

1 Planning Board Update

= 22 Meetings, not counting meetings with the core project
team and CET focus groups

Alewife Visioning Workshop, Tobin School, July 21, 2016.

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife Plan Update

Alewife: Key Objectives
Create an identity and sense of place for the whole
Alewife District.
•

•

•

•

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Ensure that both new development and existing
infrastructure, neighborhoods, and community
resources are prepared for climate change, in
particular the challenges of flooding and heat.
Encourage forms of development, a mix of uses,
and a range of improvements that will facilitate
and encourage walking, biking, and transit use
and reduce the growth of vehicular trips.
Better integrate the district with the rest of the
city through new walking and biking paths,
streets, and open spaces.
Ensure that new development benefits the
adjacent residential neighborhoods by
introducing new amenities and services and
creating neighborhood destinations.

envision.cambridgema.gov
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Alewife Plan Update

Alewife: Key Objectives

Jerry’s Pond

Shopping Center: Create a walkable community
destination that complements the main street
proposed for the Quadrangle.

Triangle
Rindge Ave.
Quadrangle
Shopping
Center

Envision Cambridge

Fresh Pond Parkway: Encourage sensitive
development that supports the surrounding
neighborhoods.
Triangle: Better connect the Triangle to the
surrounding neighborhoods and improve the urban
form of the area through streetscape improvements
and improvements around its edges.

Fresh Pond
Parkway

City of Cambridge

The Quadrangle: Introduce diverse innovation
spaces that provide low-barrier-to-entry jobs.
Increase residential living and connections.
Encourage development that helps prepare the
neighborhood for flooding and extreme heat.

Rindge Ave: Improve biking and walking
connections to the rest of the district.
Jerry’s Pond: Identify development opportunities
to enhance connections, address flooding, and
support the neighborhood. Enhance Jerry’s Pond
as a neighborhood amenity.

City Council Update – November 20, 2017

envision.cambridgema.gov

9

Alewife Plan Update

Alewife: Vision Benefits
Benefits of Achieving the Vision
•

Increased acreage of publicly accessible open
space.

•

New connections can help rationalize the
existing street grid, catalyze development, and
facilitate achievement of the vision set out in the
plan.

•

Additional off-street pedestrian and bicycle as
an alternative to vehicular transit.

•

Balance of new housing units and jobs.

•

Flood mitigation that also strengthens the urban
street edge and pedestrian experience.

Jerry’s Pond

Triangle
Rindge Ave.
Quadrangle
Shopping
Center

Fresh Pond
Parkway

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife Plan Update

Alewife: Proposed Land Use

Net New Housing Units at
60% Buildout (2030)

~2,110 units

‒ Quadrangle

~725 units

‒ Shopping Center

~745 units

‒ Jerry’s Pond

~310 units

‒ Fresh Pond Parkway

~330 units

Net New Jobs at
60% Buildout (2030)

~9,290 jobs

‒ Quadrangle

~7,020 jobs

‒ Shopping Center

~1,030 jobs

‒ Jerry’s Pond

~350 jobs

‒ Triangle

~720 jobs

‒ Fresh Pond Parkway

~170 jobs

Proposed Land Use
Residential
Graphic illustrates 100% buildout
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Commercial

Mixed-use Industrial

Mixed-use Retail

Live/Work Space
envision.cambridgema.gov
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Alewife District Plans

Quadrangle: Existing
Quadrangle
Introduce diverse innovation
spaces that provide low-barrier-toentry jobs. Increase residential
living and connections. Encourage
development that helps prepare the
neighborhood for flooding and
extreme heat.

*
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017
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Alewife District Plans

Quadrangle: Proposed Land Use

Gross GFA at
100% buildout

~6.44m SF

District FAR

1.62

Gross GFA at 60%
buildout (2030)

~4.30m SF

‒ New housing

~725 units

‒ Ground floor
active uses

~68,400 SF

‒ Office / lab
space

~1.90m SF

‒ Industrial

~399,500 SF

New Open Space

~4.0 acres

Artist Live/Work
Accessory Retail Zone
Industrial/Commercial Hybrid
Retail (Mixed-use)
Commercial
Residential
Open Space
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife District Plans: Quadrangle

Existing Businesses as a Starting Point
Existing businesses provide:
•

Important amenities for Cambridge
residents

•

Diverse jobs for Cambridge
residents that are different in profile
than the jobs in Kendall Square
Iggy’s Bread of the World

Central Rock Gym
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Anderson McQuaid

Gymnastic Academy of Boston
envision.cambridgema.gov
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Food Manufacturing
4% job growth nationally, 20112015
Only 38% of regional demand for
beverage manufacturing is met by
local companies
Manufacturing of baked goods (Pictured: Iggy’s
Bakery. Source: FreeFoodBoston.Wordpress.com.)

Fruit and Vegetable Preserving (Pictured: Tiptree
Jam Factory in England. Source: BBC.com.)
Grain Milling
Confectionery Product Manufacturing
Dairy Product Manufacturing

Machine shops (Pictured: Student Machine Shop
at UC Berkeley. Source: Physics@ Berkeley)

Makerspace (Pictured: The Foundery in Baltimore,
which trains residents for manufacturing jobs. Source:
Technically Baltimore)
Forging and Stamping
Architectural and Structural Metals Manufacturing

Fabricated Metal Product
Manufacturing
2% job growth, 2011-2015
Only 53% of regional demand for
fabricated metal manufacturing is
met by local companies

Data Sources: National job growth rates calculated from U.S. Census
Bureau LEHD. All other stats are calculated using EMSI.
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017
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Beverage Manufacturing
4% job growth nationally, 20112015
Only 41% of regional demand for
beverage manufacturing is met by
local companies
Breweries (Pictured: Lamplighter Brewery. Source:
Christopher Mark)

Wine manufacturing (Source: Manufacturing &
Technology Enterprise Center)
Ice manufacturing
Soda or tea manufacturing

Medical kit assembly (Source: iStock)

Manufacturing of surgical and medical instruments,
appliances, and supplies (Source: TeluguOne News)
Dental equipment and supplies manufacturing

Medical Equipment and
Supplies Manufacturing
Level employment nationally, 20112015
Only 37% of regional demand for
medical manufacturing is met by
local

Data Sources: National job growth rates calculated from U.S. Census
Bureau LEHD. All other stats are calculated using EMSI.
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017
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City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017
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Alewife District Plans: Quadrangle

Raised Plinth

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov18
Envision Cambridge
envision.cambridgema.gov

Alewife District Plans

Shopping Center Vision
Shopping Center
Create a walkable community
destination that complements the
main street proposed for the
Quadrangle.

Urban Plaza with Housing over Retail

City of Cambridge

Envision Cambridge

Mixed Use Residential Housing

City Council Update – November 20, 2017
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Alewife District Plans

Shopping Center: Existing
Shopping Center
Create a walkable community
destination that complements the
main street proposed for the
Quadrangle.

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife District Plans

Shopping Center: Proposed Land Use

Gross GFA at
100% buildout

~2.05m SF

District FAR

1.54

Gross GFA at 60%
buildout (2030)

~1.35m

‒ New housing

~745 units

‒ Ground floor
active uses

~127,550 SF

‒ Commercial
Office

~325,300 SF

New Open Space

~9.4 acres

Proposed Land Use
Mixed-use Commercial
Residential
Mixed-Use Residential
Open Space
Parking Garage
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife District Plans

Jerry’s Pond Vision
Jerry’s Pond
Identify development opportunities
to enhance connections, address
flooding, and support the
neighborhood. Enhance Jerry’s
Pond as a neighborhood amenity.

Photo Source: https://lowrypei.wordpress.com/posts/

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017
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Alewife District Plans

Jerry’s Pond: Existing
Jerry’s Pond
Identify development opportunities
to enhance connections, address
flooding, and support the
neighborhood. Enhance Jerry’s
Pond as a neighborhood amenity.

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017
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Alewife District Plans

Jerry’s Pond: Proposed Land Use

Gross GFA at
100% buildout

~803,750 SF

District FAR

0.60

Gross GFA at 60%
buildout (2030)

~524,050 SF

‒ Housing Units

~310 units

‒ Commercial
Office

~202,350 SF

‒ MBTA

7,484 SF

New Open Space

~16.8 acres

Proposed Land Use
Long Term Vision
Commercial
Residential
Environmental remediation of the former WR Grace site
will require future non-City of Cambridge funding.
Sources for this funding do not currently exist.
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Parking Garage
Emergency Access Only
envision.cambridgema.gov
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Alewife District Plans

Fresh Pond Parkway Vision
Fresh Pond Parkway
Encourage sensitive development
that supports the surrounding
neighborhoods.

UPDATE PRECEDENT
Fern Street Streetscape ImprovementsIMAGE?
Fern Street Streetscape Improvements

Fresh Pond
City of Cambridge

Callanan Playground
Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife District Plans

Fresh Pond Parkway: Existing
Fresh Pond Parkway
Encourage sensitive development
that supports the surrounding
neighborhoods.

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife District Plans

Fresh Pond Parkway: Proposed Land Use
Gross GFA at
100% buildout

~600,000 SF

District FAR

1.80

Gross GFA at 60%
buildout (2030)

~414,550 SF

‒ New housing

~330 units

‒ Ground floor
active uses

~44,550 SF

New Open Space

~2.5 acres

Armory is a long term vision.
School location to be determined.
Proposed Land Use
The location of a new Tobin School has not been
determined. The City is launching a separate planning
process to study and evaluate the options.
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Long Term Vision
Residential
Mixed-Use Residential
envision.cambridgema.gov
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Alewife Urban Design Framework

Alewife: Existing Conditions

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov

28

Alewife Urban Design Framework

Alewife: Existing Street and Open Space Network
Opportunities
•
•
•
•
•

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Encourage walking and biking to reduce growth
vehicular trips.
Provide off-street connections between
disconnected existing open spaces.
Create recreation loops at two scales in Alewife.
Reduce urban heat island affect through
increased shading and permeable surfaces.
Increase storm water storage options using
existing City-owned parcels.

envision.cambridgema.gov
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Alewife Urban Design Framework

Alewife: Proposed Street and Open Space Network

Somerville Community Path

Southwest Corridor Park

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Alewife Urban Design Framework

Alewife: Proposed Land Use

Net New Housing Units at
60% Buildout (2030)

~2,110 units

‒ Quadrangle

~725 units

‒ Shopping Center

~745 units

‒ Jerry’s Pond

~310 units

‒ Fresh Pond Parkway

~330 units

Net New Jobs at
60% Buildout (2030)

~9,290 jobs

‒ Quadrangle

~7,020 jobs

‒ Shopping Center

~1,030 jobs

‒ Jerry’s Pond

~350 jobs

‒ Triangle

~720 jobs

‒ Fresh Pond Parkway

~170 jobs

Proposed Land Use
Residential
Graphic illustrates 100% buildout
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

Commercial

Mixed-use Industrial

Mixed-use Retail

Live/Work Space
envision.cambridgema.gov
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Alewife Plan Analysis: Represents a 60% Build-Out by 2030

Net New
Housing Units
at 60%
Buildout (2030)

Housing Unit Breakdown
2,500
2,110
2,000
415

Affordable

‒ Quadrangle

~580

~145

~725

‒ Shopping
Center

~600

~145

~745

‒ Jerry’s Pond

~250

~60

~310

0

0

0

~265

~65

~330

~1,695

~415

~2,110

‒ Triangle

1,500

‒ Fresh Pond
Parkway

1,000
725

745

145

145

500
580

1,695
310
60

330
65

250

265

Jerry’s
Pond

Triangle Fresh Pond District
Pkwy.

600

District Total

Net new units do not
include permitted projects.

Housing Units

0
Quad
City of Cambridge

Shopping
Center

Envision Cambridge

Total
Units

MarketRate

City Council Update – November 20, 2017

Affordable

Calculations rounded to the
nearest 5 units and based
on an average unit size of
1000 SF, not including
townhouses.

Market-rate
envision.cambridgema.gov
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Alewife Plan Analysis: Represents a 60% Build-Out by 2030

Net New at 60%
Buildout (2030)

Residents & Public School Students
4,500

4,260

Students

‒ Quadrangle

~1,520

~70

‒ Shopping Center

~1,470

~50

~620

~20

0

0

~650

~90

~4,260

~230

4,000

‒ Jerry’s Pond

3,500

‒ Triangle

3,000

‒ Fresh Pond
Parkway

2,500

Residents

District Total

2,000
1,520

1,470

1,500
1,000

650

620
500
70

50

0
Quad
City of Cambridge

Shopping
Center

90

20
Jerry’s
Pond

230
Residents

Triangle Fresh Pond District
Pkwy.

Envision Cambridge

City Council Update – November 20, 2017

Public School Students

Estimates are based on
Census Bureau data for
the City of Cambridge
and data from
Cambridge Public
Schools, while taking into
account the effect of the
updated Inclusionary
Housing Program.

envision.cambridgema.gov
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Alewife Plan Analysis: Represents a 60% Build-Out by 2030

Net New Jobs at 60%
Buildout (2030)

Jobs Breakdown
10,000

9,290

9,000

7,000
6,000
5,000

◄

130

8,000

790

‒ Office

~3,980

‒ Lab

~3,420

970

‒ Industrial

~790

790

‒ Retail

~970

‒ Residential

~130

7,020
300

Total Jobs

◄ 40
3,420

2,720

Jobs Total

~9,290

Residential jobs are building leasing, operations,
and maintenance jobs.

4,000
3,000
2,000

Estimated jobs are based
on the number of workers
per gross floor area
(GFA) of use category.

3,980
3,170

1,000

1,030
430

720

350

170

Jobs Breakdown

0
Quad
City of Cambridge

Shopping
Center

Jerry’s
Pond

Triangle Fresh Pond District
Pkwy.

Envision Cambridge

City Council Update – November 20, 2017

Office
Lab

Residential

Industrial

Retail
envision.cambridgema.gov
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Alewife Plan Analysis: Represents a 60% Build-Out by 2030

Annual Fiscal Revenues and Costs
$40m
$35m
Net:
$11.79M

$30m
$25m
Net:
$10.46M

$20m

Net Fiscal Impact Per
Square Foot

Fiscal Impact

‒ MF Rental

($1.93)

‒ Office — Class A

$5.23

‒ Office — Class B

$3.11

‒ Lab — Class A

$8.63

‒ Lab — Class B

$6.00

‒ Industrial

$2.43

‒ Retail

$4.39

*Does not include remediation costs associated
with Jerry’s Pond.

$15m
$10m

Net:
$300k

$5m

Net:
$90k

Net:
$1.49M

Net:
(-$550k)
Total Revenues

$0
Quad
City of Cambridge

Shopping
Center

Jerry’s
Pond*

Triangle Fresh Pond District
Pkwy.

Envision Cambridge

City Council Update – November 20, 2017

Estimates based on City of
Cambridge property taxes,
other taxes and fees,
general service costs, and
education costs for public
school students.

Total Costs
envision.cambridgema.gov
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Next Steps for Alewife
•

Planning Board Update on Alewife: December 5, 2017

•

Alewife Public Meeting: December 12, 2017

•

Alewife Working Group #13: December 14, 2017
•

•

Traffic Impacts and Implementation

Alewife Plan Release: Winter 2018
Alewife Visioning Workshop, July 2016

Alewife Public Workshop, February 2017
City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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Discussion

City of Cambridge

Envision Cambridge

City Council Update – November 20, 2017

envision.cambridgema.gov
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City of Cambridge

Envision Cambridge

PRELIMINARY/CONFIDENTIAL – Subject to ongoing revision

cambridgema.gov/citywideplan
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Perez, Lori
From:
Sent:
To:
Subject:

Perez, Lori
Monday, November 27, 2017 11:10 AM
Perez, Lori
FW: Envision Cambridge 11/20/17 Round Table: questions remain in view of 11/15/17 Ordinance
Committee hearing

From: RDankerlin [mailto:rdankerlin@aol.com]
Sent: Friday, November 17, 2017 8:56 AM
To: City Council <CityCouncil@CambridgeMA.GOV>
Cc: City Manager <CityManager@CambridgeMA.GOV>; City Clerk <CityClerk@CambridgeMA.GOV>; rdankerlin@aol.com
Subject: Envision Cambridge 11/20/17 Round Table: questions remain in view of 11/15/17 Ordinance Committee
hearing
Dear Cambridge City Council:
Envision Cambridge is, I'm sure, an important strategic planning exercise for "innovation". I look forward to watching your
Round Table discussion of the subject.
As part of Envision Cambridge and any other visioning process in Cambridge you are engaged in I urge you to take a bit more
time to examine the manner in which the City decides how to calculate the market price of square footage for residential and
commercial real estate in Cambridge.
I sent an email to Councillor Carlone, Councillor Kelley and Councillor Cheung about your 11/15/17 Ordinance Committee
meeting on how this determination is made. I copied the City Clerk.
If the market price continues to be distorted because a few companies decide what to charge for square footage, I doubt it will
be possible to estimate the real value of real estate or implement your vision for the City.
The City's analysis of commercial space will, of course, affect affordable and moderate income housing. That was clear in the
presentation of the Alexandria Real Estate petition. The company was very transparent in explaining how it makes its
decisions and I genuinely believe they are doing their part to be fair to Cambridge residents.
Nonetheless, no matter how much municipal land is used for building additional affordable units (your Nov. 6 Housing Round
Table prior to the election) and regardless your innovative policies (e.g., 25% set-aside goal for below-market rate commercial
space charged start-ups), these actions will fail to offset the issue you are most concerned about market price distortions
causing the displacement and homelessness of Cambridge residents.
Is it possible that these distortions are being introduced by the manner in which the City continues to carry out the valuation
of commercial real estate space?
I applaud Councillor Kelley's questioning what "innovation space" really means in Cambridge anymore. In my view, his
question helps take some of the hype out of the marketing language developers use - which increasingly drives decisions about
what physical space in Cambridge costs.
Perhaps "Envision Cambridge" can help find ways in which the City can improve its surveys and economic analyses in the
future.
Thank you.
Respectfully:
LR Dankerlin, Cantabrigian
American
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